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et | AB
Day 2 - 7September 2018 ~@ukgolab
08:30 Tea and coffee #Outcomes18
08.45 The international Journal of Comparative Social Policy Special Issue:
Reviewer feedback & publication timeline (SR1)
09.15 Session | (parallel sessions)
1. The latest international empirical findings on SIB projects (SR2)
2. Practical learning and reflections (SR3)
10.45 Coffee break
11.00 Session Il - Bridging the gap between practice and research around SIBs & outcomes-based commissioning (LT1)
12.15 Session Il - At the coalface: Practitioner insights into developing and implementing SIBs (LT 1)
13.15 Lunch
14:00 Session IV - Global perspectives on designing an outcomes fund (LT1)
15.00 Coffee break
15.15 Session V - The active ingredients’ of a Social Impact Bond: from theory to practice (LT1 & then SR1-4)
16.45 Coffee break
17.00 Marketing Markets in the Welfare System
18.30 Drinks reception

20.00 Close
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Session l.I The latest empirical findings on SIB
projects (Seminar Room 2)

James Ronicle
James Williams
Alison Bukhari
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educate girls

The Educate Girls

Development Impact Bond
Results and Lessons

Alison Bukhari, September 2018






The Educate Girls Development Impact Bond

educate girls

3-year proof of concept | 166 schools in 140 villages in Bhilwara, Rajasthan | 20% focus on girl-child enrolment
80% focus on learning level improvements

wesomims | %8 UBS

THE
INVESTOR

UBS Optimus Foundation
(UBSOF) provided the working
capital to Educate Girls.

educate girls

THE SERVICE
PROVIDER

Educate Girls worked on the
ground fo achieve the decided
social outcomes.

A INSTIGLIO

N 1vING FUNDING TO MPACT

Design and Performance Management

O IDinsight 2| INVESTMENT FUND
DATA. DECISIONS. DEVELOPMENT. FOUNDATION

THE INDEPENDENT THE OUTCOME
EVALUATOR PAYER

IDinsight assessed and Children’s Investment Fund
reported the outcomes every Foundation (CIFF) pays UBSOF the
year. original investment plus returns,
ONLY IF the decided targets are
achieved.

Dalberg

Process Evaluator




*@Jn Les Gaumus m% UBS m INVESTMENT FUND AJ IDinsight @ INSTIGLIO

educote girls Foundation FOUNDATION TYING FUNDING TO IMPACT

was launched in June 2014, operational since the
academic year of 2015.

4 .
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year proof of concept

E! focus on achieving learning M Wm.\m W focus on enrolment

gains for children of out-of-school girls

in of Bhilwara,
Rajasthan




Year two results were still lagging behind *®+

educate girls

Learning Gains Enroliment of Out-of-School Girls
(Treatment-Control) (Treatment)

73% (613 girls)

38% (322 gitls)
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Year three we dramatically exceeded

educate girls

Learning Gains Enroliment of Out-of-School Girls
(Treatment-Control) (Treatment)

92% (768 gitls)

73% (613 girls)

38% (322 gitls)
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On its completion in 2018,

successfully achieved
.— doﬂ\ of the total
© enrolment target and
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Outcome Payment to Investor ..\@..,

educate girls

UBS Optimus Foundation gets
a 15% IRR and 52% return

on their investment

$267,000

32% of the return goes to
Educate Girls as a bonus

$422,000
o



What does this mean for the girls? *@4

educate girls

768 girls who would have missed an education now enrolled in school

60% of these girls were over 10 years old

28% better than control —in year 3 - 79%

0.31 standard deviation




How we did it ..\@..,

educate girls

Decentralized decision making
Activities to outcomes — shift in DNA of the organization

Flexibility to innovate with process and delivery

New child centric curriculum & training

Classroom observations & rapid feedback
Multiple testing and error analysis

Analysed data to make decisions

Focus on ‘last child’ — most need




What would we do differently? ..\@..,

educate girls

Year zero and longer time frame for outcomes
Better data for target setting and outcome valuation

Build into the budget an ‘innovation or adaptation premium’

Larger scale = better VFM

Involve government as an outcome funder




What next for us? ..\@..,

educate girls

Take learning to over:
26,000 schools for enrollment & retention
6,000 schools for learning

Use results to reach 16 million children by 2024

Pursue outcomes focused blended finance, but with more government
participation

Contribute to impact bond learning and research




What do we not yet know? *@..,

educate girls

Attribution Replicability

Value for money
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Reframing the narrative of
Social Impact Investment

lan Marr, The Growth Partnership



To encourage the soul to

soar!
How we:

- Conceive

- Understand

- Practice

Social Impact Investment




PERTH aAnp DISTRICT

Support unemployed / disengaged young
people aged 16 — 25

100 young people per annum
60 achieve positive outcome

- secure and sustain, employment,
further education or training




£300,000 of annual working capital

13 Investors

11 of the 13 lived locally —
invested between £5,000 and £50,000




a4

I could have invested £10,000 in Apple in
the 1990's and it would have been worth
millions by now,

But Il invested £10,000 in Living Balance
and maybe it brought a young person
back from seriously considering suicide.”
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Why are

Creating we not
Value doing this?

Community
Need



~ Common
e wre: Purpose

Creating " .
Value doing this?

o
Community
Need

Collaboration

Prevention
Innovatio
n

Effective Services

Transformational Systemic

~l_ _






Creating Value transforms difficulties




4&”\ Professional Working _uﬂm \D/

m qo : u Action and Research Centre

The Growth ParTNERShip

TRANSFORMING SERVICES

Mutug|
Common Understangin

Language

Fund of Funds for Social Impact Investment to Create Value for
the people, organisations and communities where the

investment is placed.



lan Marr
The Growth Partnership

lan@thegrowthpartnershipsii.com

07841 018 884
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Session |l Bridging the gap between practice and

research around SIBs & outcomes based
commissioning

BLAVATNIK
SCHOOL OF
GOVERNMENT

Mara Airoldi
Eleanor Carter
Alec Fraser
Stefanie Tan

Chair: Nigel Ball
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GO Lab evidence report on SIBs

Framing SIBS as alternative tool for public service delivery;
SIBs as one instrument among several at the disposal of public service commissioners;

Key findings and recommendations

= Not yet possible - or even appropriate - to answer

whether SIBs ‘work’
.

{

= There needs to be more transparency across the sector, _ . e
and lessons learned from pilots need to be published N 150 . f
whether they were successful or failed i :

= Aseries of ‘logics’ or theories of change for SIBs?

. hﬁnﬂn_&d 4_,._. x:za Q ,‘
., , ,., . th.ﬂn', - 33&1: ..
.Uoés_Omn:_Jm_.m_ooﬁﬁrﬁcw\\mo_m_u._umm.ox.mn.c_A\ocT .. .,. a.,__ t ,.Q_

projects/about-evidence-report-2018/ =5 uly 2 V& A I3




GOVERNMENT
OUTCOMES

SIBs in the UK

Figure 1: Number of UK SIBs over time, by lead commissioner and scaled according to contract value (£)
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SIBs in the UK

Figure 2: Proportion of UK SIBs by policy theme
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UK SIBs by policy theme

BN Children's social care and adoption
B Homelessness
WS Unemployment

BN Health and wellbeing
W Reoffending
BN Youth disengagment
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Why use SIBs?

(" Public Service ) Fragmented delivery and Short-term focus Difficulty creating
. Challenge budgets (political & financial) change
( ) Fragmented public
Implications services: duplications, Reactive public services Poor performing services
for services gaps, inadequate responding to crises go unchanged
communication
\_ J
(- Implications h Fragmented, reactive, stagnant mm_.Snm.m <<.En: fail to respond to the needs of vulnerable
\ ._noq. ﬁ:”mNm_Jm y _DQ_<_O_CQ_M.
4 ) COLLABORATION PREVENTION ROOM TO INNOVATE
. : Enable collaboration Enable ‘invest-to-save, Risk transfer enables
m_wm —UO.—..Q_J.—.._N_ across BC_._”_U_Q . . o ._”.
f bli o o Dual-running of services Innovation.
or public commissioners & within . D Nz e i
service reform iy « with (social) investors ew Interventions.
proviaer .:m.ﬁ.<<o~_. = funding 'upstream’ Enhanced performance
Service activities ‘wrap interventions. management.

\_ -/ around’ service users. Systematic learning.
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Evaluation of the Social Impact Bond
Trailblazers in Health and Social Care
Final report

AlecFraser, tafani Tan, Kristy Kruthot,Megan i, Social Impact Bonds in Health and Social Care

Emma Disley, Chris Giacomantonio, Mylene Lagarde
and Nicholas Mays

Alec Fraser, Stefanie Tan & Nicholas Mays

Policy Innovation Research Unit (PIRU), LSHTM

PIRU Publication
2018-23




The Health & Social Care
SIB Trailblazer Evaluation

Objectives

* Develop a conceptual framework to help
understand the potential role and effects
of SIBs

* Describe and assess the development of
the nine SIB trailblazers

e Describe and characterise the signed SIB
contracts

e Assess whether and how SIB contracts
achieve better outcomes than alternative
funding mechanisms

Methods

177 semi-structured interviews with 199
informants overall across 9 sites between June
2014 and May 2017

Documentary and contract analyses to explore
legal relationships, risk sharing and
management structures

5 ‘non-SIB’ comparator sites identified and
gualitatively researched

Unable to access and analyse quantitative data
on performance, attribution or costs




The SIB Trailblazers in health and social care®

Chronic homelessness Personalised service pathway for entrenched homeless population

Adolescent foster care  ‘Evidence based’ foster care for adolescents providing behavioural
interventions for children aged 11 to 14 years

Social prescribing Non-medical interventions in the local community to foster sustained
healthy behaviours)

Adult foster care An alternative to care homes for people in need of long term support

Social isolation To reduce social isolation among older people through befriending services
and social activities.

* This table only includes 5 of the original 9 SIB trailblazers that proceeded to become a signed SIB contract



Conceptual framework

How are outcomes

prioritised and incentivised?
What data management
systems are used?

How are these monitored?

RISK (MODEL
STRUCTURE)
VALUES
MEASUREMENT
(INCENTIVES) (MANAGEMENT
STYLE)

e How is risk distributed in

different models?

e What are the contractual
implications for under/over-
performance?

l

How do managers develop
practices and systems to meet
KPIs?

What forms of knowledge,
authority and power influence
stakeholder relationships?




SIB with SPV model

Investors or
@ Investment
Manager

—

“ 000
Non-profit \$/ v Target “~

provider(s)* population

Public
AL Commissioner v Purpose Vehicle

Intermediary — input (e.g. loans, advice)

Al outcome payments

* Prime provider and subcontracted providers Al savings




‘Direct provider’ model SIB

% Intermediary

Investors or

v % Investment
Manager

L=

£
\&/ [

v
&

Target “~ AI input (e.g. loans, advice)

population Al outcome payments

* AI savings

* Dotted green lines represent mutually exclusive
payments to the investors or investment manager

Public Non-profit
A4 Commissioner provider




Policy implications:
Potential for improved outcomes?

* SIBs enabled more managerial attention to, and greater flexibility in,
service delivery than in non-SIB comparator services.

* New actors challenged institutional norms and enabled new methods
and models of delivery.

* The Trailblazers also offer longer-term planning and relative financial
stability for provider organisations

* SIBs appear to encourage greater provider focus on demonstrating
results and more rigorous collection of performance data.




Policy implications:
Hurdles to better outcomes?

* QOutcomes-based approach can clash with the professional values of
providers

* |ssues related to the allocation of risk between actors: access to finance and
implications of underperformance

e Anecdotal evidence suggests increased managerial pressure on staff may
result in unintended behaviours

e Transparency issues about the costs from intermediaries and investment
managers involved in contracting and delivering a SIB.

* The absence of outcome and costs data at this point in time limits the extent
to which they can be independently evaluated.




Evaluation of SIBs in UK Health and Social Care

Alec Fraser?, Nicholas Mays?!, Emma Disley?, Megan Sim?, Kristy Kruithof?,
Mylene Lagarde*, Chris Giacomantonio®

L Policy Innovation Research Unit, London School of Hygiene and Tropical Medicine
2 RAND Europe 3 UK Home Office *LSE Health >Halifax Police

Evaluation report available at:
http://www.piru.ac.uk/assets/files/SIBS Evaluation final report.pdf

YW @PIRULSHTM

Acknowledgements

This research is based on independent research commissioned and funded by the NIHR
Policy Research Programme through its core support to the Policy Innovation

Research Unit (Project No: 102/0001). The views expressed in the publication are
those of the authors and are not necessarily those of the NHS, the NIHR, the

Department of Health and Social Care, its arm’s length bodies or other Government
Departments.

@,
PIRU «

Evaluation of the Social Impact Bond
Trailblazers in Health and Social Care
Final report

Alec Fraser, Stefanie Tan, Kristy Kruithof, Megan Sim,
Emma Disley, Chris Giacomantonio, Mylene Lagarde
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Panellists

« Tara Case, Ways to Wellness
« Tanya Gillett, Essex County Council
« Karen Gibson, Norfolk County Council

Chair: Chih Hoong Sin, Traverse
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Discussion

* Isthere aninherent tension between target-driven performance
management of outcomes-based contracts and collaborative

innovation?

« How do we ensure that the strategic aspirations of SIB commissioners
and other stakeholders take into account that operational reality of

service delivery?

* |Isthefocuson short term cashable savings stifling innovation?

%~ @ukgolab
#Oc.ﬁﬁogmm Hm
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Discussion

51
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Responding to changes in alignment of key stakeholders
Re-negotiating contract terms mid-stream

Developing a collaborative approach between investors and LAs to
support conversation with government

Building better transparency about outcomes and costs of SIBs to enable
informed decision making

Risk transfer concepts

Lack of research into the capacity of local authorities to take on board
innovative alternative funding streams

#Outcomes18
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Panellists

* Val Keen, Centre for Social Impact Bonds, Government
Inclusive Economy Unit, DCMS

« Mika Pyykko, Sitra
» Jessica Cartwright, DFID
* Georgia Efremova, European Commission

e Susan De Witt, Bertha Centre for Social Innovation &
Entrepreneurship
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The ‘active ingredients’ of a Social
Impact Bond: from theory to practice

Building the tools for

_u:_u_mnmm?mnmmno%ncqm 5 ‘
better outcomes:

14

@mﬁsﬂ n,,-:?n_ma_.._nnnaa.zs_.gxo?
.,yn.imasm E€onomy, Tanyah Hameed and

"Mara Airoldi = 1’
July 2018 :




Most often said...

“We take an agnostic view on SIBs”



In seeking to understand...

A basic question:
Whatis a SIB?



In seeking to understand...

A basic question:
What is a SIB?
l.e. what are the distinguishing features that mark
this approach apart from other public service
arrangements?
The ‘magic dust’?
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A SIB’s ‘active ingredients’

More like grants/ More like

Fee-for-Service conventional PbR

Independent
Part 100% and at-risk Loan or
payment on capital - reserves
_Mww\mﬂw:m ﬁmdﬂmﬁ Nature and amount of outcomes (social ZmEmm: w_m nmm%._,wwn_m_mhmma to used to fund
for payment outcomes 5<mmﬁo_.mv service
milestones delivery
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A SIB’s ‘active ingredients’

More like grants/ More like

Fee-for-Service conventional PbR

Independent
Part 100% and at-risk Loan or
ayment on capital reserves
payment for P . .
ctivities or Nature and amount of outcomes (social ZmEmm: w_m nmm%._,wwn_m_mhmma to used to fund
for payment outcomes 5<mmﬁo_.mv service
milestones delivery
Limited
performance mﬁqm:mqw”%h%%h%ﬂ: ance Strong
monitoring Performance

Management




A SIB’s ‘active ingredients’
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More like grants/ More like

Fee-for-Service

Part
payment for
activities or

for

milestones

Limited
performance
monitoring

conventional PbR

Independent
100% and at-risk Loan or
payment on capital - reserves
Nature and amount of outcomes (social ZmEﬂm OMnm_u;m_ used to used to fund
payment outcomes investors) UNd services service
delivery
Social intent of Social intent
Strength of performance Strong . . : less formally
management Strong social service provider(s)
Performance assured

intent

Management
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Nature and amount of payment outcomes

SEMINAR ROOM 1
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Session V.Il The active ingredients of a SIB

Nature of capital used to fund services

SEMINAR ROOM 2
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Session V.Il The active ingredients of a SIB
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Social intent of service providers
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Session V.Il The active ingredients of a SIB

Strength of performance management

SEMINAR ROOM 4
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Head to head debate:

Making Markets in the Welfare System
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Cornell University

Toby Eccles OBE
Social Finance

%7 @ukgolab
< #Outcomes18




